PROJECT NEWSLETTER UPDATE

Every day is Workday now!

Thanks to the hard work and countless hours of double-duty put in by the project team,
we have completely transitioned our business systems to Workday. Since January of
2018, this team has come together from across campus, from operations and DIS, from
our implementation partner and Workday, and other groups to pitch in to make this a
successful transition! The work’s not over yet and honestly there will always be more to
do. After all the activities associated with the go-live, we move into a time of
‘stabilization’ — a normal phase of any project like this. It doesn’t mean there’s anything
wrong with the system, this is the time where we are continue to fine-tune all the
business processes we built. We will look for opportunities to improve our processes —
especially if there’s now an easier way to get it done.

Upgrades and enhancements are the new norm on our new system. Workday has twice
a year version upgrades that bring new functionality and they are constantly looking for
ways to help their customers conduct business. We will continue to work together to
identify, build, test, and deliver functionality within the system to MAKE YOUR
WORKDAY COUNT!

Where are we in the project?

Supply Chain Management went live April 6, 2020. This go-live included Contracts,
Procurement, Receiving, Inventory, Accounts Payable, Financial Projects, and Asset
Management.

elearnings are available, just search Workday in the HealthStream catalog. Check out
the learning resources page to help you complete your everyday business processes.

Workday Student Project has been full of activities. The Wave 1 End-to-End and User
Acceptance testing was successfully completed, Virtual Information Sessions were held,
and cutover activities are in progress (this includes finalizing the communication and
support strategy for the upcoming June 1 go-live). Conversion activities for Wave 2 are
underway. The implementation of Cashnet is also in progress to support admission
application fees and tuition payments.

Training for the Workday Student Project Wave 1 begins April 22M. This virtual class,
WDS 101: Workday Student Recruiting, is designed for student recruiters, admission
committees, and enrollment management staff. Sign up using the Healthstream
catalog.


https://login.healthstream.com/HSTMSTS/login.aspx?ReturnUrl=%2fHSTMSTS%2fusers%2fissue.aspx%3fwa%3dwsignin1.0%26wtrealm%3dhttp%253a%252f%252fwww.healthstream.com%252fhlc%26wctx%3drm%253d0%2526id%253dpassive%2526ru%253d%25252fHLC%25252fLogin%25252fLogin.aspx%25253forganizationID%25253d5db4503f-23f6-11dc-8d13-000423af2193%26wct%3d2020-04-07T14%253a12%253a43Z%26wreply%3dhttps%253a%252f%252fwww.healthstream.com%252fHLC%252flogin%252flogin.aspx%26sts_OrgId%3d5db4503f-23f6-11dc-8d13-000423af2193&sts_OrgId=5db4503f-23f6-11dc-8d13-000423af2193&sts_OrgNodeId=00000000-0000-0000-0000-000000000000&wtrealm=http%3a%2f%2fwww.healthstream.com%2fhlc
https://intranet.umc.edu/workday/Workday%20Learning%20Resources/Workday%20Learning%20Resources.html

