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Mentoring Academy Syllabus
Course Description:  The purpose of this course is to develop both mentoring skills and grant writing skills of MCCTR funded investigators as well as faculty members who wish to serve as mentors for MCCTR investigators.  The curriculum is modeled after the program at the University of Wisconsin-Madison Clinical and Translational Science Center and will span two semesters.  
In the fall semester, participants will receive training in topics ranging from effective communication, aligning expectations, assessment of understanding, promoting diversity and inclusion, fostering independence of trainees, and promoting professional development.  Faculty with established mentoring and funding track records will serve as facilitators for each topic.  Success will be determined by two outcomes.  First, all participants will be able to articulate their approach to mentoring at the conclusion of the sessions.  Second, all participants will complete a survey that will serve as an assessment tool to evaluate program efficacy for each class and compare data longitudinally.   
In the spring semester, participants will enroll in an established course at UMMC, Grant and Scientific Communication (MSCI790). Over the course of the semester, the participants will learn about grant writing strategies beginning with the development of hypotheses and specific aims, and continuing through the research plan.  Success will be determined by each participant completing the course with a fully developed research proposal that can be submitted for extramural funding.   
Course Dates: 

Fall Semester  

	Date
	Session Topics*
	Facilitators

	
	
	

	September
	· Introduction and program expectations

· Maintaining effective communications
	Michael Ryan, PhD

	October
	· Aligning expectations

· Assessing understanding
	John Hall, PhD
James Wilson, MD

	November
	· Addressing equity and inclusion

· Fostering Independence
	Dan Jones, MD
Merry Lindsey, PhD

	December
	· Promoting professional development

· Articulating mentoring philosophy
	Joey Granger, PhD
Michael Hall, MD


* Each session will last for 2-3 hours.  Meeting dates are subject to change in order to ensure that all participants attend.  
Spring Semester
Participants will enroll in Grant and Scientific Communication (MSCI 790).  Meeting times and course objectives will follow the established curriculum (attached).
Required Text and Other Learning Resources:  

Fall Semester.   
Mentor Training for Biomedical Researchers.   Christine Pfund, Christopher Brace, Janet Branchaw, Jo Handelsman, Kristyn Masters, and Lillian Nanney.  Part of the W.H. Freeman Entering Mentoring Series, 2014
Spring Semester.  
None. (The course will consist of weekly meetings with the instructor to inform, discuss and evaluate different elements and aspects of scientific writing.  Students will prepare their own drafts for critique, analysis, and revision)
Course policies:

Attendance is required for those enrolled in the MCCTR Investigator Development Program and Pilot Grant Program.  If a participant misses a scheduled meeting, he/she will still be required to demonstrate mastery of the material.  In order to accomplish this, the participant will develop a power point presentation on the materials covered during the session.  The participant will schedule a meeting with the facilitator to review the presentation. 


